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Message from the  
Chair of the Board 
 

am proud to have been the Chair of Think Ahead’s Board since its 
inception in 2014. It has been a true privilege to contribute to this charity 
and play a part in its invaluable contribution to mental health services. 

One of the things I’ve most admired about the charity is its focus on supporting the 
social aspects of people’s lives. Interventions must include supporting people to 
manage the things that matter to us all – a happy home, healthy relationships, and 
financial stability. A social approach can be transformational, and it is an ethos 
embedded in our programme.  

We know there have been great external pressures over the last year. The cost-of-living 
crisis has affected our applicants, trainees, practitioners, and people who use mental 
health services. I am in admiration of the thousands of people who engage with the 
Think Ahead programme and apply to be part of our social work programme. It is a 
courageous decision to dedicate your professional life to the support of others, and 
perhaps even more so given the instability of recent times.  

As a charity, we were sad to see Chief Executive and co-founder, Ella Joseph, move on 
this year, but we were delighted to welcome our new CEO, Philippa Mariani.  

The Board knows Philippa is passionate about the impact Think Ahead can have on the 
health and social care workforce, ensuring that everyone struggling with their mental 
health receives timely, effective, and empathetic support. We look forward to working 
closely with her and her team to make this ambition a reality.  
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Message from the CEO 
 

ince Think Ahead launched its first programme cohort in 2016, we have 
welcomed and trained nearly 1,000 new mental health social workers. 
Joining from all walks of life and backgrounds, they share one 
motivation: to bring a social approach to mental health services and their 

professional practice.  

Without our programme, most of those people would not have thought of 
embarking on a career in social work. Eight years on, many of them are leading the 
way in integrated social work. They’re working across primary health care, social care, 
community mental health and in-patient teams, in the integrated care systems that 
are transforming the way health and care is delivered in local communities.  

In my first months here, I have been constantly impressed by the passion, dedication, 
and thoughtfulness that every one of our Think Ahead trainees and alumni shows. I 
know they are, and will continue to be, outstanding professionals in mental health 
services, making a real difference to people’s lives. 

It’s that impact that drives Think Ahead. Working with partners across the country, our 
charity has supported thousands of people living with mental health challenges 
through the recruitment, training, and development of the mental health workforce.  

I am very proud to pick up the mantle from co-founder Ella Joseph and am full of 
gratitude for her leadership and achievements.  

Times remain tough and our pursuit of a society where people with mental health 
illnesses can live their best independent lives is more important than ever. I am 
looking forward to being part of the difference as we prepare to launch our new five-
year strategy in autumn 2023.  
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Trustees’ annual report 
 

The Trustees present their report and the audited financial 
statements for the year ended 31 March 2023. 

The financial statements comply with current statutory 
requirements, the memorandum and articles of association and the 
Statement of Recommended Practice – Accounting and Reporting 
by Charities: SORP applicable to charities preparing their accounts 
in accordance with FRS 102. 

About us 

We believe that for people living with mental health needs to thrive, the workforce supporting 
them must also be thriving. We recruit, train, and develop the mental health workforce to 
provide the most effective support for people with mental health problems. 
 
Founded in 2014, Think Ahead set out to strengthen mental health social work by attracting 
talented graduates and career-changers to the sector. Every year, we recruit up to 160 
graduates and career-changers into mental health social work: providing them with a 
combination of academic learning and intensive on-the-job training through placements in 
NHS mental health trusts and local authorities across England. 
 
We advocate for social approaches to mental health, recognising that medical interventions 
alone may not improve someone’s mental health. When someone is experiencing mental ill 
health, they need support across all aspects of their life. Support for the things that matter 
most to us all: housing, family, employment, relationships, and community. 
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Looking Back 

The flagship programme 

In 2022, we welcomed 152 trainees into our seventh cohort and they are training with our 
partners in NHS mental health trusts and local authorities across England.  
 
Their training placements are spread across a wide range of mental health services including 
peri-natal, forensic, older adults, learning disabilities, transition to adulthood support, and 
community mental health teams.  
 
We strive to promote equality, diversity and inclusion through our work believing in social 
justice and the value that diversity of thought and experience brings. Encouraging under-
represented groups – such as men and people from Black, Asian, and ethnically diverse 
communities – to begin a career in mental health social work with us remains a key focus for 
us. 
 
We continuously look for ways to improve the reach and impact of our programme. Through 
ongoing dialogue with our trainees, partners’ operational leads, and people with lived 
experience, we can learn and improve.  
 
In addition to monitoring the trainee experience, we have focused on the impact that our 
training partnerships have within NHS trusts and local authorities. We are proud to report that 
in 2022, 92% of the operational leads for social work told us they believed our partnership had 
had a broader impact on their organisation - from raising awareness and the status of mental 
health social work in their organisations, to improving the team’s performance and morale.  

Supporting our alumni 

The support we offer our trainees does not end when they finish our programme. Our growing 
alumni community offers a space for newly qualified social workers and experienced social 
workers alike to come together, to learn and support one another. 
 
Providing additional resources and support, including our monthly guided reflective practice 
sessions, we invest in our alumni community to help them continue long and prosperous 
careers in the mental health workforce. 
 
Our alumni steering group meets monthly to contribute ideas and initiatives for the 
community. We provide professional opportunities, training and development activities, and 
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support our alumni to look after their wellbeing and widen their professional networks. This 
year for example, we hosted renowned professor Brene Brown’s Dare to Lead series, sessions 
on anti-racist social worker practice, and held an online group cookery class with the not-for-
profit organisation Migrateful, who give a platform to migrant, asylum seeker and refugee 
chefs. 

Continuing professional development with our consultant social 
workers 

We had 54 consultant social workers and associate consultant social workers involved in our 
2022 cohort. We facilitated practice education professional standards training for 16 of them 
and delivered refresher training to an additional 13 enabling them to maintain their 
qualifications. The mental health workforce needs more practice educators, and each of these 
practitioners are now qualified to support practice education on behalf of other higher 
education institutions as well as Think Ahead. 
 
In partnership with Middlesex University, we also delivered five days of relationship-based 
practice training and seven days of continuing professional development training through our 
development days. Content for these included anti-racist practice in mental health, inclusive 
practice, and ethical leadership in practice education. 

Wider support of the mental health workforce 

We work in partnership with a multitude of organisations to support the workforce and people 
living with mental health needs.  
 
We embarked on a joint two-year project with the not-for-profit organisation, Social Finance, 
to help bring specialist support to job seekers living with mental health needs. Commissioned 
by NHS England, the project seeks to expand access across the country to Individual 
Placement and Support, by raising awareness of job opportunities in this field, and helping 
NHS trusts, local authorities and voluntary sector providers to develop and improve their 
recruitment campaigns for the service. Open to anyone using mental health services who 
wants to work, the specialist employment service offers personalised support with the 
assistance of an employment specialist. 
 
Meanwhile, our Pan London NHS Trust Assessed and Supported Year in Employment (ASYE) 
programme has continued to develop and grow. Created in partnership with East London 
Foundation Trust and social work leads across London, the programme was formed to ensure 
London NHS trusts had access to an ASYE programme with an adult mental health focus.  
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Evaluation of the pilot highlighted the following benefits: 
 
n         The value of extra support in the role early in career. 
n         Meeting with other ASYE delegates. 
n         Access to informal learning from other mental health professions. 
n         Increased confidence in working as a mental health social worker.  
 
To date 34 people have completed the programme, and 32 more are currently undertaking the 
programme with East London NHS Foundation Trust, West London NHS Trust, South London 
and Maudsley NHS Foundation Trust, and Oxleas NHS Foundation Trust. The training is also 
being accessed by Isle of Wight NHS Trust, Central and North West London NHS Foundation 
Trust and Sussex Partnership NHS Foundation Trust. 

Policy and advocacy 

We work to inform and influence national policy, sharing the knowledge and expertise of our 
trainees, alumni and key stakeholders. We advocate for the best interests of the mental health 
workforce in response to policy announcements and share our input to key consultations. Our 
close relationship with new mental health social workers and their employers, alongside our 
wider work in the sector, gives us valuable insight into the urgent challenges facing the 
workforce, and the impact these challenges have on service delivery. 
 
This year we submitted a response to the Department of Health and Social Care’s mental 
health and wellbeing consultation. Gathering evidence and expertise from across our network, 
the submission argued that if we truly want to transform our national approach to mental 
health, we need a happy, motivated, and properly resourced workforce.  
 
We also provided bespoke policy input to the Department of Health and Social Care, 
conducting primary research around expanding social work apprenticeships.  

Governance 

In 2022/23, the Board prepared for the completion of the terms of five trustees, including our 
founding Chair, Professor Dame Carol Black, who will be stepping down in 2024. We are 
committed to finding new Board members who have the right mix of skills to take our 
organisation forward, as we start to extend our impact and reach across the mental health 
workforce. 
 
The Board reviewed its strategic risk profile, taking active steps to support the CEO and senior 
leadership team to effectively manage and mitigate risk, and to identify and develop new 
opportunities to increase recruitment, retention and capacity in the workforce. As part of this, 
a new reserves policy was introduced to enable investment in a growth strategy.  
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Equality, diversity and inclusion 

We believe in social justice and know that diversity of thought and experience intrinsically 
improves the performance of teams and organisations. We have a diverse staff team but want to 
do more to promote this and make sure that diversity and an inclusive approach to work is a 
feature at all levels in the charity.  
 
Our target for people from Black, Asian and ethnically diverse communities joining our 
programme this year increased from 20% to 22%. We exceeded this new target with 27% of our 
2022 trainees identifying as being Black, Asian and from ethnically diverse backgrounds. 
 
We believe social mobility is an important indicator of equality, diversity and inclusion and 
monitor this in our cohort intakes as well. In 2022, over a quarter (27%) of our trainees were eligible 
for free school meals whilst growing up (the percentage of pupils eligible for free school meals 
currently in England is 23.8%), and over half (57%) were the first generation to attend university. 
 
We do our best to ensure finances do not get in the way of aspirations to join the mental health 
sector. Our training programme is fully funded, and we also have a hardship fund to support first-
year trainees in case of unexpected financial difficulties. The fund provides non-repayable awards 
up to £3,000 and supported 37 trainees in 2022/23 – an increase of 27% from the previous cohort. 
Of the awards made, the most common reasons for applying were for car repair costs (many of 
our trainees use their cars to visit service users in their training placements and cover significant 
distances by car) or additional housing costs due to changes in personal circumstances. 

Looking forward  

We have to have a strong and flourishing workforce if we are to truly support people living 
with mental health needs. Yet the reality is that our dedicated, passionate health and social 
care professionals are overburdened and under resourced. With vacancy rates at an all-time 
high, rising from 7% to 10.7% in social care alone last year, investment in the workforce must be 
prioritised.  
 
Acknowledging the scale of the problem, the government has committed itself to 
strengthening the health and social care workforce. And we in turn are committed to being 
part of that process: finding cost effective and impactful solutions that will make a difference 
for people with mental health needs and the workforce supporting them. 
 
In the next financial year ending 31 March 2024, we will continue our work to recruit, train, 
promote and develop the mental health workforce. Bringing insights from our community into 
national policy discussions and embedding lived experience into our work, we are committed 
to building a thriving workforce. We plan to onboard three new cohorts of trainees in 2023, 
2024 and 2025 – bringing over 400 new trainees into mental health social work by 2027. 
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We will also launch a new five-year plan to extend our impact and reach more broadly across 
the mental health and social care workforce and grow capacity in the sector. 
 
Recruitment 

We will:  
n         Expand our network of people with lived experience to ensure their insights are 

embedded in all aspects of our recruitment.  
n         Recruit up to 160 new and compassionate mental health social worker trainees per year. 
n         Maximise our recruitment expertise to support partner organisations expand the mental 

health workforce. 
n         Embed diversity in our flagship programme and curriculum to ensure it is inclusive and 

reflective of the communities we support. 
n         Deliver targeted recruitment events and communications campaigns to ensure we recruit 

a diverse group of trainees.  
 
Training  

We will: 
n         Continue to embed and listen to feedback from our lived experience network, using their 

insights to strengthen our flagship programme’s curriculum.  
n         Ensure the flagship programme curriculum is diverse, inclusive and people focussed.  
n         Provide regular training and development days throughout the flagship programme, to 

give robust and sustained support to our trainees.  
 
Promotion 

We will:  
n         Expand our alumni community, providing learning and development opportunities for our 

recently graduated and experienced practitioners.  
n         Enhance the leadership element of our curriculum to ensure trainees are empowered to 

create change within the sector.  
n         Strengthen and diversify our partnerships, working in new locations and with a variety of 

specialist teams.  
n         Provide research reports into common challenges such as recruitment and retention.  
n         Advocate for the social approach within mental health teams. 
 
Development 

We will: 
n         Increase the number and diversity of our lived experience network to ensure it is inclusive 

and reflective of the range of experiences of people who use mental health services.  
n         Commit energy and time to policy and research discussions, adding the expertise of our 

partners and trainees into those debates to ensure policy is informed by the experiences 
of our trainees and professionals.  

n         Look at gaps in the sector around training and development and work on partnership 
projects to help meet some of those challenges.  

n         Provide innovative recruitment solutions and ideas to other mental health services 
through bespoke and targeted projects.  

11
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Structure, governance and management  

Constitution of the charity 

The organisation is a charitable company limited by guarantee, incorporated on 19 February 
2016 and registered as a charity on 18 April 2016.The charity remained dormant until 1 July 
2016, when the Think Ahead programme transferred over to the charity from The Institute for 
Public Policy Research (IPPR). 
 
The company was established under a memorandum of association, which established the 
objects and powers of the charitable company and is governed under its articles of association. 
 
Charitable objectives 

The charitable objectives of Think Ahead are: 
n         The advancement of education and training, in particular in the fields of mental health 

support, social work, social care and allied fields.  
n         The advancement of physical and mental health to improve standards of social care.  
n         To raise the awareness of mental health issues and promote research for the education of 

the public.  
n         The relief of those in need.  
 
Our Board and governance 

All trustees give their time voluntarily and receive no benefits from the charity. Any expenses 
reclaimed from the charity are set out in note seven to the accounts. 
 
The day-to-day decisions and management of the charity is delegated by the trustees to the 
CEO and senior staff detailed on page 3. 
 
Appointment of trustees 

The charity’s governing document does not specify a time limit for the term of office for 
trustees. It does, however, require one third of the trustees, being those who have been longest 
in office since their last appointment or reappointment, to retire from office at the annual 
meeting when the accounts are adopted.  
 
On retirement from their first term of office, a trustee can immediately be reappointed for a 
second term. Following a second term a trustee generally must take a year’s break from office, 
although provisions are in place for a third consecutive term up to a maximum of three years at 
which point a trustee must retire from the Board, unless a Special Resolution of the members 
of the charity allows for a further year. 
 
During 2022/2023 work will be undertaken to recruit new trustees to commence in 2023 and 
2024 when several long-standing trustees will reach the end of their terms. New trustees will 
be offered the opportunity to attend the Board on an informal basis as an observer before 
taking up their posts. 
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Trustee induction and training 

The current trustees have a good knowledge and understanding of the charity, its flagship 
programme, and their responsibilities as trustees. Induction processes for new trustees have 
been developed to include background information on the charity, its strategy, aims, and 
governance arrangements as well as opportunities to meet key staff members, trainees on the 
programme and members of the Service Users and Carers Reference Group who work closely 
with staff to deliver the charity’s aims. 
 
Wider training for all trustees is also accessed to address any knowledge and skill gaps as well 
as to take forward particular areas of interest, such as around equality, diversity and inclusion.  
 
Related parties and relationships with other organisations 

There were no related parties or relationships with other organisations during the year. 
 
Remuneration policy for key management personnel 

The trustees consider that the senior leadership team as detailed on page 3 comprises the key 
management personnel of the charity. The trustees decide the reward strategy and annual 
remuneration for the CEO whilst the pay for the remainder of the senior leadership team is 
delegated to the CEO. The charity’s remuneration policy allocates a salary range to each 
position, which is based on external benchmarking.  
 
A pay review was undertaken in 2021 which established new bandings for all roles below the 
CEO and pay increase policy for all roles. These new bandings reflect the skills, responsibilities 
and experience required for roles within those bandings. This year, as in previous years, the 
salary review and any pay increases for the CEO and key management personnel were in line 
with the policy for all staff at the charity. The senior leadership team plans to further review the 
salary bandings against market benchmarks in 2024. 
 
Principal risks and uncertainties 

Trustees have overall responsibility for risk management and in line with their policy maintain a 
risk register. However, the trustees also recognise that for the risks to be identified and 
managed successfully there needs to be shared accountability throughout the organisation.  
 
Risks are considered at a strategic, programme and operational level, with the nature of the risk 
noted on the register along with an assessment of its likelihood and potential impact. The 
senior leadership team conducts a comprehensive audit of risks facing the charity on a 
quarterly basis and supports the Board to do the same. Dependent on the nature of the risk, its 
management will consist of either measures put in place to mitigate against the risk or, where 
an external risk is outside of the charity’s control, a response plan.  
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The main strategic risks to the charity are: 
 
n         Reliance on a single source of operational funding in the form of a contract from 

Department of Health and Social Care: as the current contract covers multiple cohorts on 
the flagship programme – the 2021, 2022 and 2023 cohorts (and therefore financial years 
2020/21-2025/26) – this risk is less critical than in previous years when government 
funding for the flagship programme was provided on an annual basis. A contract 
extension will enable further recruitment for cohorts starting in 2024 and 2025. In further 
mitigation of this, the charity is reviewing options for further diversifying its income and 
has had success in achieving a number of smaller contracts for delivery of services in 
2022/23 and in 2023/24 in line with its charitable objects.  

n         A change in administration resulting in loss of political support for the objectives and 
flagship programme provided by Think Ahead: we maintain sustained and effective 
engagement with key stakeholders across the sector and the influencing spectrum, 
including ministers and shadow ministers, and deliver strong external relations and public 
profile-building activities.  

n         Changes in the regulatory or funding arrangements for routes into social work, for 
example academic requirements or centrally funded provision of student bursaries: we 
maintain close contact with sector leaders, including Social Work England, monitor 
developments and advocate for positive change in the sector to support our objective of 
encouraging and enabling people to enter the social work profession and to train as 
mental health social workers. 

 
The main programme risks to the charity are: 
 
n         Not filling all 160 funded places on the programme owing to a range of factors including 

trainee location preferences not matching host organisation locations, a difficult 
recruitment environment, and cost-of-living pressures. This is mitigated by securing hosts 
early so locations are known, and targeted recruitment can take place in harder to fill 
areas. In addition, we provide financial support for people struggling to access or continue 
the programme owing to financial barriers or unexpected changes in financial 
circumstances.  

n         The ability of all trainees to complete the two-year flagship programme, where the risk 
of early drop-out could impact the reputation of the charity. In mitigation of this, the 
charity has implemented (and continues to refine) robust selection procedures, carefully 
places trainees in suitable locations and uses a range of in-person and online mechanisms 
for supporting trainee progress and implementing early additional help if they are 
struggling.  
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The main operational risk to the charity is: 
 
n         Organisational capacity to deliver objectives: diversification and implementation of the 

Department of Health and Social Care contract, alongside simultaneous contact with 
multiple cohorts and alumni, could impact the capacity to achieve all objectives to a 
sufficient quality. This is mitigated by ensuring any new work is sufficiently budgeted to 
include new resourcing, recruiting new staff as needed and having a robust set of key 
performance indicators and measures to give advance warning of any potential delivery 
issues. 

 
Fundraising 

The charity does not engage in public fundraising. The charity nevertheless observes and 
complies with the relevant fundraising regulations and codes. During the year there were no 
compliance issues arising from the regulations and codes, and the trustees received no 
complaints relating to its fundraising practice. 

Financial Performance 

Income 

Think Ahead had income of £8.9 million for the year (2022: £8.8 million) from the Department 
of Health and Social Care (DHSC) to operate the Think Ahead programme as detailed in note 
three to the accounts. This funding was a combination of grant and contract funding, the grant 
funding being the final year of the 2020 cohort. A further £20k of income (2022: £120k) was 
received for a number of small consultancy projects. 
 
Expenditure 

Overall expenditure was £8.8 million during the year (2022: £8.0 million). These costs relate to 
the delivery of the programme.  
 
The costs of recruiting trainees and delivering training to them accounted for 91% of total 
expenditure (2022: 93%). Indirect costs amounted to 9% of total expenditure compared to 7% 
in the previous year. Some of this increase reflected the emergence from COVID restrictions, 
in that premises costs represented a full year of a fixed head office space, and a return to in 
person delivery, resulting in higher travel costs. Indirect costs also reflected an additional staff 
member in the Finance team, trustee recruitment costs and CEO recruitment costs.  
 
The charity’s direct training programme itself cost £7.2 million (2022: £6.6 million) equating to 
81% (2022: 83%) of the charitable expenditure. These costs included payment to partners 
supplying academic tuition and workplace training facilities, as well as bursary payments to 
trainees on the programme. Contained within the bursary costs were the committed liabilities 
of £0.9 million to September 2023 (2022: £0.9 million to September 2022), which is the end of 
Year One for the 2022 Cohort, and these are accrued within the creditor balance at the year 
end. The intensive training approach required a robust recruitment process, and the direct 
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costs of these recruiting activities totaled £0.9 million (2022: £0.8 million), 10% (2022: 10%) of 
the total expenditure.  
 
Spend on the grant element of the DHSC funding was £0.5m which resulted in an unspent 
proportion of the DHSC grant of £28k (2022: £0.2 million). Under the terms of the restricted 
grant any underspend of the annual grant allowance is due to be returned to DHSC. As a result, 
a balance of £28k (2022: £0.2 million) will be returned to the DHSC and this element of the 
underspend is included within the year-end creditor balances. This is the last year of the grant 
funding, and a new approach to underspends on contract income is being negotiated with 
DHSC for 2024 and 2025 contract extensions. 
 
At the report end date, the restricted funds are fully expended (2022: carried forward funds of 
£8k) and the unrestricted funds stand at £1.04 million (2022: £935k).  
 
All operating surplus will be held in reserve or reinvested in delivering Think Ahead’s 
operational objectives including the expansion of educational training to support the wider 
mental health workforce, as agreed with DHSC.  
 
Reserves policy  

In considering the reserves requirements, trustees considered the nature of the charity’s aims 
and its business model to deliver these.  
 
The trustees have determined that, in order to cover any future costs not included in the 
existing contract, such as an orderly wind down if required, a range of unrestricted reserves 
should be held. This range should be between £350,000 and £550,000 and is reviewed 
annually. 
 
The current unrestricted reserves stand at £1,044,785- (2022: £934,956). The reserves are higher 
than the range and are to be used to support investment in the development and 
improvement of the core programme and development of strategic plans to extend and 
expand the work of Think Ahead related to the wider mental health workforce. 
 
Going concern 

In July 2020 Think Ahead signed a contract with DHSC for funding covering the 2021 and 
2022 cohorts with an option to extend to cover the 2023 cohort. DHSC have confirmed the 
extension for the 2023 cohort. This contract gives Think Ahead funding to cover the cost of 
these cohorts during financial years of 2020-2021 to 2025-2026. Trustees consider that with 
this contract that the charity has sufficient income and liquidity to cover a period of at least 12 
months from the date of approving the accounts and that the charity is, therefore, a going 
concern. A further contract extension for the 2024 and 2025 cohorts has been agreed. 

16



The Think Ahead Organisation 
Trustees’ annual report

Annual Report and Financial Statements for the year ended 31 March 2023

Statement of trustees’ responsibilities  

The trustees (who are also directors of The Think Ahead Organisation for the purposes of 
company law) are responsible for preparing the trustees’ annual report and the financial 
statements in accordance with applicable law and United Kingdom Accounting Standards 
(United Kingdom Generally Accepted Accounting Practice).  
  
Company law requires the trustees to prepare financial statements for each financial year, 
which give a true and fair view of the state of affairs of the charitable company and of the 
incoming resources and application of resources, including the income and expenditure, of the 
charitable company for that period. In preparing these financial statements, the trustees are 
required to:  
n         Select suitable accounting policies and then apply them consistently.  
n         Observe the methods and principles in the Charities Statement of Recommended 

Practice.  
n         Make judgements and estimates that are reasonable and prudent.  
n         State whether applicable UK accounting standards and statements of recommended 

practice have been followed, subject to any material departures disclosed and explained 
in the financial statements.  

n         Prepare the financial statements on the going concern basis unless it is inappropriate to 
presume that the charity will continue in operation.  

  
The trustees are responsible for keeping adequate accounting records that disclose with 
reasonable accuracy at any time the financial position of the charitable company and enable 
them to ensure that the financial statements comply with the Companies Act 2006. They are 
also responsible for safeguarding the assets of the charitable company and hence for taking 
reasonable steps for the prevention and detection of fraud and other irregularities.  
  
In so far as the trustees are aware:  
n         There is no relevant audit information of which the charitable company’s auditor is 

unaware. 
n         The trustees have taken all steps that they ought to have taken to make themselves aware 

of any relevant audit information and to establish that the auditor is aware of that 
information. 

  
The trustees are responsible for the maintenance and integrity of the corporate and financial 
information included on the charitable company’s website. Legislation in the UK governing the 
preparation and dissemination of financial statements may differ from legislation in other 
jurisdictions.  
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Members of the charity guarantee to contribute an amount not exceeding £1 to the assets of 
the charity in the event of winding up. The total number of such guarantees at 31 March 2023 
was twelve (2022: eleven). The trustees are members of the charity but this entitles them only 
to voting rights. The trustees have no beneficial interest in the charity.  
 
The Trustees’ Annual Report has been prepared in accordance with the special provisions 
applicable to companies subject to the small companies regime. 
 
The Trustees’ Annual Report has been approved by the trustees on 9 November 2023 and 
signed on their behalf by: 
 
 
 
 
Professor Dame Carol Black 
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Independent auditor’s report 

Opinion 

We have audited the financial statements of Think Ahead (the ‘charitable company’) for the 
year ended 31 March 2023 which comprise the statement of financial activities, balance sheet, 
statement of cash flows and notes to the financial statements, including significant accounting 
policies. The financial reporting framework that has been applied in their preparation is 
applicable law and United Kingdom Accounting Standards, including FRS 102 The Financial 
Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom Generally 
Accepted Accounting Practice). 
 
In our opinion, the financial statements: 
n         Give a true and fair view of the state of the charitable company’s affairs as at 31 March 

2023 and of its incoming resources and application of resources, including its income and 
expenditure for the year then ended 

n         Have been properly prepared in accordance with United Kingdom Generally Accepted 
Accounting Practice 

n         Have been prepared in accordance with the requirements of the Companies Act 2006 
 
Basis for opinion 

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs 
(UK)) and applicable law. Our responsibilities under those standards are further described in the 
Auditor’s responsibilities for the audit of the financial statements section of our report. We are 
independent of the charitable company in accordance with the ethical requirements that are 
relevant to our audit of the financial statements in the UK, including the FRC’s Ethical Standard 
and we have fulfilled our other ethical responsibilities in accordance with these requirements. 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 
basis for our opinion. 
 
Conclusions relating to going concern 

In auditing the financial statements, we have concluded that the trustees’ use of the going 
concern basis of accounting in the preparation of the financial statements is appropriate. 
 
Based on the work we have performed, we have not identified any material uncertainties 
relating to events or conditions that, individually or collectively, may cast significant doubt on 
Think Ahead’s ability to continue as a going concern for a period of at least twelve months 
from when the financial statements are authorised for issue. 
 
Our responsibilities and the responsibilities of the trustees with respect to going concern are 
described in the relevant sections of this report. 
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Other Information 

The other information comprises the information included in the trustees’ annual report, other 
than the financial statements and our auditor’s report thereon. The trustees are responsible for 
the other information contained within the annual report. Our opinion on the financial 
statements does not cover the other information and, except to the extent otherwise explicitly 
stated in our report, we do not express any form of assurance conclusion thereon. Our 
responsibility is to read the other information and, in doing so, consider whether the other 
information is materially inconsistent with the financial statements or our knowledge obtained 
in the course of the audit, or otherwise appears to be materially misstated. If we identify such 
material inconsistencies or apparent material misstatements, we are required to determine 
whether this gives rise to a material misstatement in the financial statements themselves. If, 
based on the work we have performed, we conclude that there is a material misstatement of 
this other information, we are required to report that fact. 
 
We have nothing to report in this regard. 
 
Opinions on other matters prescribed by the Companies Act 2006 

In our opinion, based on the work undertaken in the course of the audit: 
n         The information given in the trustees’ annual report, for the financial year for which the 

financial statements are prepared is consistent with the financial statements; and 
n         The trustees’ annual report has been prepared in accordance with applicable legal 

requirements. 
 
Matters on which we are required to report by exception 

In the light of the knowledge and understanding of the charitable company and its 
environment obtained in the course of the audit, we have not identified material 
misstatements in the trustees’ annual report. We have nothing to report in respect of the 
following matters in relation to which the Companies Act 2006 requires us to report to you if, 
in our opinion: 
n         Adequate accounting records have not been kept, or returns adequate for our audit have 

not been received from branches not visited by us; or 
n         The financial statements are not in agreement with the accounting records and returns; or 
n         Certain disclosures of trustees’ remuneration specified by law are not made; or 
n         We have not received all the information and explanations we require for our audit; or  
n         The directors were not entitled to prepare the financial statements in accordance with the 

small companies regime and take advantage of the small companies’ exemptions in 
preparing the trustees’ annual report and from the requirement to prepare a strategic 
report.  
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Responsibilities of trustees 

As explained more fully in the statement of trustees’ responsibilities set out in the trustees’ 
annual report, the trustees (who are also the directors of the charitable company for the 
purposes of company law) are responsible for the preparation of the financial statements and 
for being satisfied that they give a true and fair view, and for such internal control as the 
trustees determine is necessary to enable the preparation of financial statements that are free 
from material misstatement, whether due to fraud or error.  
 
In preparing the financial statements, the trustees are responsible for assessing the charitable 
company’s ability to continue as a going concern, disclosing, as applicable, matters related to 
going concern and using the going concern basis of accounting unless the trustees either 
intend to liquidate the charitable company or to cease operations, or have no realistic 
alternative but to do so. 
 
Auditor’s responsibilities for the audit of the financial statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a 
whole are free from material misstatement, whether due to fraud or error, and to issue an 
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance but 
is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a 
material misstatement when it exists. Misstatements can arise from fraud or error and are 
considered material if, individually or in the aggregate, they could reasonably be expected to 
influence the economic decisions of users taken on the basis of these financial statements. 
 
Irregularities, including fraud, are instances of non-compliance with laws and regulations. We 
design procedures in line with our responsibilities, outlined above, to detect material 
misstatements in respect of irregularities, including fraud. The extent to which our procedures 
are capable of detecting irregularities, including fraud are set out below. 
 
Capability of the audit in detecting irregularities  

In identifying and assessing risks of material misstatement in respect of irregularities, including 
fraud and non-compliance with laws and regulations, our procedures included the following: 
n         We enquired of management which included obtaining and reviewing supporting 

documentation, concerning the charity’s policies and procedures relating to: 
n         Identifying, evaluating, and complying with laws and regulations and whether they were 

aware of any instances of non-compliance; 
n         Detecting and responding to the risks of fraud and whether they have knowledge of any 

actual, suspected, or alleged fraud; 
n         The internal controls established to mitigate risks related to fraud or non-compliance with 

laws and regulations. 
n         We inspected the minutes of meetings of those charged with governance. 
n         We obtained an understanding of the legal and regulatory framework that the charity 

operates in, focusing on those laws and regulations that had a material effect on the 
financial statements or that had a fundamental effect on the operations of the charity 
from our professional and sector experience. 
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n         We communicated applicable laws and regulations throughout the audit team and 
remained alert to any indications of non-compliance throughout the audit. 

n         We reviewed any reports made to regulators. 
n         We reviewed the financial statement disclosures and tested these to supporting 

documentation to assess compliance with applicable laws and regulations.  
n         We performed analytical procedures to identify any unusual or unexpected relationships 

that may indicate risks of material misstatement due to fraud. 
n         In addressing the risk of fraud through management override of controls, we tested the 

appropriateness of journal entries and other adjustments, assessed whether the 
judgements made in making accounting estimates are indicative of a potential bias and 
tested significant transactions that are unusual or those outside the normal course of 
business.  

 
Because of the inherent limitations of an audit, there is a risk that we will not detect all 
irregularities, including those leading to a material misstatement in the financial statements or 
non-compliance with regulation. This risk increases the more that compliance with a law or 
regulation is removed from the events and transactions reflected in the financial statements, as 
we will be less likely to become aware of instances of non-compliance. The risk is also greater 
regarding irregularities occurring due to fraud rather than error, as fraud involves intentional 
concealment, forgery, collusion, omission or misrepresentation. 
 
A further description of our responsibilities is available on the Financial Reporting Council’s 
website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s 
report. 
 
Use of our report 

This report is made solely to the charitable company’s members as a body, in accordance with 
Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that 
we might state to the charitable company’s members those matters we are required to state to 
them in an auditor’s report and for no other purpose. To the fullest extent permitted by law, we 
do not accept or assume responsibility to anyone other than the charitable company and the 
charitable company's members as a body, for our audit work, for this report, or for the opinions 
we have formed. 
 
 
 
 
Joanna Pitman  
(Senior statutory auditor)  
Date 
 
for and on behalf of  
Sayer Vincent LLP, Statutory Auditor 
Invicta House, 108-114 Golden Lane,  
LONDON, EC1Y 0TL  
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